Prince Wiliam County

S .

AGENDA CcourcCi

Date October 14, 2025
Purpose Arts Council Board Regular Meeting
Time 6:30 p.m.

Location McCoart Building, Powells Creek Conference Room -
1 County Complex Ct. Prince William, VA 22192

Call to Order
Chair - Carylee Carrington

Administrative
e Adopt Agenda of 10/14/2025
e Approve Minutes of 8/12/2025

Welcome/Introductions
Chair - Carylee Carrington

Community Time (3 minutes each/15 minutes total)

Standing Committee Reports (5 minutes each)
e Chair - Carylee Carrington

Treasurer - Peter Alten

Marketing - Alice Mergler

Programs - Dawne Horizons

Membership/Nomination - Ron Crigger

Arts in Education - Susan Dommer

Liaison Time
Carter McClellan - Arts Recreation Specialist

Board Member’s Time (3 minutes each)

Old Business

Email Answers to Appointee Larissa Miller's questions (3 minutes)

New Business

Announcements
Secretary - Kelly Haneklau

Adjournment

Reports

Chairperson'’s Report - Carylee Carrington

Arts Council Board Members

Carylee Carrington - Chair

Kelly Haneklau - Secretary - Brentsville District Appointee
Peter Alten - Treasurer

Alice Mergler - Marketing VC

Dawne Horizons - Programs VC - Occoquan District Appointee
Ron Crigger - Nominations VC - Coles District Appointee
Davene Barton - BOCS Chair-At-Large Representative Appointee
Larissa Miller - Neabsco District Appointee

Capriece Piper - Potomac District Appointee

Michael Artson

Susan Dommer - Arts in Education Committee Chair

Jordan Exum - Director

Elysabeth Muscat - Director

Sean Peck - Director

Jackie Thomas - Director

Herb Williams - Director

VACANT - Woodbridge District Appointee

VACANT - Gainesville District Appointee




| am pleased to share my Chairperson’s Report highlighting recent accomplishments, initiatives, and ongoing efforts
to strengthen and unify our arts community.

Arts Alive 2025 - A Vibrant Success

This year's Arts Alive Festival at the Hylton Performing Arts Center was a tremendous success! The energy, talent,
and diversity represented by our artists truly showcased the creativity that thrives throughout Prince William
County. | want to thank each member, performer, and volunteer who contributed to making this day one of
celebration, connection, and community engagement.

Our efforts to raise visibility for the Arts Council were further amplified through feature articles in Inside NoVA
and Haymarket-Gainesville Lifestyle Magazine, which spotlighted Arts Alive and the importance of the arts in our
county. These features not only celebrated our local artists but helped strengthen our reputation as a driving force
for creativity and cultural enrichment.

Community and Government Engagement

Over the past few months, | have had the privilege of meeting with several members of the Prince William Board
of County Supervisors, including Supervisors Deshundra Jefferson, Victor Angry, Tom Gordy, and Margaret
Franklin. Each has expressed support for the arts and for the ongoing work of this Council. These discussions have
been instrumental in re-establishing positive relationships between the Arts Council and County leadership, and in
exploring future opportunities for collaboration.

Additionally, the Council has taken part in community initiatives, such as the upcoming Neabsco District
Community Day in partnership with Supervisor Victor Angry, and we continue to expand our outreach to ensure
that local artists are represented and supported across the County.

Ongoing Initiatives
As Chair, | have continued to focus on:

e Strengthening County partnerships to align with PWC Government policies and resources.
e Improving communications and transparency among Council members.

e Expanding visibility for local artists through public events, media features, and partnerships with schools,
businesses, and County offices.

Challenges and Opportunities for Growth

While we have achieved much to be proud of, it would be remiss not to acknowledge the challenges currently facing
the Council. Unfortunately, there have been ongoing instances of disrespect, lack of cooperation, and refusal by
certain board members to acknowledge the elected leadership of this body.

These actions not only hinder our progress but detract from the purpose of the Arts Council — to support, promote,
and celebrate the arts within Prince William County. My continued goal is to lead with integrity, transparency, and
respect, while ensuring that we uphold the Charter, Handbook, and the rules and regulations of the County
Government. | encourage all members to work collaboratively, follow established processes, and remember why
we serve — for the benefit of the arts and the community we represent.



Looking Ahead

Despite these challenges, | remain optimistic. The support and encouragement | have received from many of you
and from County officials reaffirm that we are on the right path. Together, we can restore the focus, unity, and
creativity that define who we are as an Arts Council.

Thank you for your dedication and continued commitment to the arts in Prince William County.
Proposed Motion
Motion:

| move that any Board Member of the Prince William County Arts Council who refuses to work collaboratively with
our governing bodies — including the Prince William County Board of Supervisors (BOCS), the Department of Parks
and Recreation (DPR), or the Chairperson — and who fails to adhere to the standards and processes outlined in our
Charter, be subject to removal from their officer or board position.

This includes, but is not limited to, any individual who consistently demonstrates unwillingness to cooperate with
the established leadership, exhibits disrespectful or disruptive behavior during official meetings, or disregards the
procedures for conflict resolution as defined in Article VII: Board Member Decorum of the Arts Council Charter.

Supporting Statement

This motion is not made to silence disagreement or differing opinions — healthy discussion and diverse
perspectives are vital to a thriving Arts Council. However, ongoing refusal to follow the Charter, repeated acts of
disrespect, and efforts to undermine the leadership or direction of the Council are not in the best interest of our
mission or the artists we serve.

We are not asking that members agree with every decision or “follow blindly.” What we are asking is that members
act in good faith, with professionalism, and in alignment with the Council's governing documents and County
standards.

It has become apparent that some individuals wish to pursue their own independent initiatives, and while we
respect their right to do so, it should not come at the expense of the County's established Arts Council or its ability
to operate effectively. The continued spread of misinformation and intentional divisiveness only harms the
credibility and progress of this organization.

Therefore, to move forward productively and restore a culture of respect and collaboration, | am asking that we
enforce the standards of our Charter and remove from leadership any member who refuses to work constructively
within those parameters.

Treasurer's Report - Peter Alten

1 Finances

From the county financial reports, we have spent $11,115 of our allocation.



$4,089 for costs associated with Arts Alive, $3,572 for the magazine, $3,275 for
promotion & publicity and $179 for the liaison.

Pending expenses are $3,478 for Arts Alive and $500 for the stipend for Poet Laureate.
2 Technical Assistance Grants None

3. Membership dues:

$3875.

Marketing Report - Alice Mergler

SUMMARY OF ACTIVITIES:

| spent August building a Committee by soliciting names to serve:

Alice Mergler, Larissa Miller, Herb Williams, Chris Linton, Adonis Dorsey, Donnell

Taylor, Isaiah Luckey, Jackie Thomas, Kofi Karikari, and they all agreed.

We also helped at Arts Alive in various positions which are documented. We were going to try to meet after the
September meeting for a few minutes in the meeting room, but with the confusion, we gave it up. | have had several
phone calls with committee members, but no "public meeting" has been held.

| have worked with Carter to plan the Arts Council sponsored In the Company of Laureates, and have, with her
wonderful help, "marketed" the October 11th and 12th Event through the Website and in several publications, and
to all the members of the Poet Laureate Circle, The Poet Society of Virginia, The Spilled Inkers,the PWCSupervisors,
and to our PWCAC Planning Committee.

On Tuesday, October 7th, | received from the County Board of Supervisors, the Proclamation announcing Prince
William County Poet Laureate Day, Sunday, October 12th, 2025. Isaiah Luckey came to represent the Marketing
Committee and John Dutton, our present PWC Poet Laureate was there and introduced to the Supervisors and
audience.

Current Initiatives:Our Committee is responsible for the Fall Arts Magazine Publication, and we are scheduled to
have a public meeting to plan this issue. We will call for members to send articles during the October 14th
meeting.We also plan to have a table for marketing purposes at the event shared with Victor Angry which is on the
18th of October..| asked Dawne to check with Carter for supplies for this event.

Also, at least one member of our Committee will attend any Arts Council Member performance being held this Fall.

Goals for next Quarter:We will publish a
Winter Arts Magazine. We will have marketing tables at performances if requested by Members.At least one
Marketing Committee member will attend each Member performance during the Quarter.

Challenges:As usual, it is hard to make time for all the necessary Marketing Activities, but we will accomplish our
Goals!

Programs - Dawne Horizons

PWC Arts council programming wrapup meeting for Arts Alive 2025
Tuesday, Sept 30, 2026 at McCourt Bldg Powell's Creek conference room at 6pm



Meeting commenced 6:05pm

Attendance:
Dawne, Carylee, Jackie, Alice, Sean

Absent: Em from Hylton notified me that she could not make the meeting but sent me her wrap up information via
email, which was shared to the attendees. See attached for a copy.

| requested that each member present give their highlights and suggestions for how Arts Alive went for the day.

Sean
He will put signs out first before helping others so that they can be seen earlier in the day.

We need 4 signs with a straight arrow. All of the current signs have turn arrows on them.

Requested that the introduction be shorter for certain acts for example Manassas Cynthia Orchestra. Their intro
was very long. It would be great for the look book for Arts Alive magazine, but not to read to the audience and it
takes up too much time.

Suggested we have a board that says what is this For what is your interest and have the act categorize by Jennaire
so that people can find their way around and see multiple shows. For example Music, Theatre, Dance, Poetry.

Designate a couple of volunteers too provide info to the attendees. They should have on a T-shirt that says may |
help you?

Jackie

1. I couldn't find the piano recital. The signage was confusing in getting to the location.

2. As an MC one of the acts in Gregory Theatre finished early and there wasn't a proper closing or notification to the
audience that the show was over. It would've been great to let the audience know what they could do or where they
could go with the remainder of their time, but her as the host didn't know the show was over either.

Alice,

Suggested

1. We have a program to give to all the attendees.

2. We have another table with staff assigned there at the side door to make sure that we don’t miss anyone entering
the building.

3. She prefers Spilled Ink to be on the first floor by Merchant theater, where it had been in the past and not on the
second floor.

4. She said we need to know the inventory that we have left because almost everything was given out at Arts Alive
and we need to replenish for upcoming Fall events.

5. A specific thank you needs to be given to Em from the Hylton for all her hard work and efforts. Alice will get a card
for us all to sign at the next meeting to present to her.

6. Future Kings volunteers were great and helpful.

Carylee
1. She knows of 5 new members. Our membership is approximately in the low 60s but she needs confirmation from

Ron.

Dawne



1. The day went very well and smooth without any major events.

2. Future Kings volunteers were excellent and very easy to work with. We need to provide community service
certificates in the future for the volunteers. It would be great to have them ready so we can hand to the volunteers
at the end of the day. This would also help us to be more recognizable in the community schools.

3. We need a sign that is a Category diagram at eye levels in various locations throughout the Hylton, especially
immediately when you come in the front doors. My suggestion was to have two volunteers there to immediately
answer questions and direct attendees.

4. We need to check with Hylton to see if we can put signs out the week before to notify those that work or go to
school or live in the area that Arts Alive is coming. We will reach more people doing it in advance than just the day
of.

5. All arts programming needs to come through the programming chair. There were changes made that the chair
was not notified of.

6. There were complaints made about broadcasting over the speaker system. People felt it was too loud and they
couldn't talk to Vendors or hear their own conversations.

7. The round table and poetry were broadcasted over the speaker system but previously when we asked to
announce the shows we were told no. We need clarity on the types of things that can be broadcast and the
requirements.

8. Regarding committee meetings and volunteer board members we will present tasks with specific duties to board
members that are interested or show skill and excellence in those areas.

Membership Report - Ron Crigger

1. Summary of Activities Since Last Report:

63 Total Members

2. Current Initiatives in Progress:

N/A

3. Goals for the Next Quarter:

Purging non paid members from the roster

4. Challenges or Support Needed:
N/A

5. Additional Notes or Announcements:
As of October 7, 2025 members for the 2025 fiscal year who did not do their new membership

have been purged from the roster but kept on a separate file and will be notified.

Arts in Education Report - Susan Dommer
The Arts in Education Committee is finishing up the Professional Singer Artist Residency with Ms Glyptis.

We are working on the first school for the Kid Pan Alley Songwriters in Residence. There is not a need for a bus this
time - Pace West is an alternative school for K-8. | will tour the gallery and film for the kids. Everything will happen



at Pace West.

We have November and December for two schools to visit Artfactory and work a Teaching Artist. Beville MS has
requested a clay lesson for December.

We do need to make sure that we reimburse schools for buses if they are going to an Art gallery.



